Early Childhood Coordinating Council
Meeting Agenda
February 15, 2023
10:00 a.m. —12:00 p.m.

To attend the meeting, please complete the following Zoom Registration (upon completion of
your registration, you will automatically be sent the meeting link to your email account).

10:00 am Call Meeting to Order, Rotating Chair, TBA
Roll Call and Introduction of Guests in Attendance

** Any guests participating via videoconference or teleconference please unmute and
introduce yourself at this time

10:05 am Call for Rotating Chair Volunteers and Chair/Vice Chair Nomination Reminders
e In order to continuing hosting meetings without a named chair and vice chair, the

ECCC will need to rely on members to chair the meetings in March, April and May.
**Call for volunteers
In March, the ECCC typically opens the floor for nominations for the chair and vice
chair roles; April the slate is finalized; May there is an election. Please be thinking
about nominating yourself or a fellow council volunteer for the chair and/or vice
chair role

10:10 am Review and Vote on Meeting Minutes from January 18, 2023 ECCC meeting (sent

electronically)

10:15 am Committee Break Out Sessions (45 minutes)
**Guests are invited to attend and participate in any of the committee sessions

Continue to Review Priorities with these bulleted points in mind:
e What has been achieved to date? What work is “in progress?”
e  What would need to happen to complete one goal by June 2023?
o What work needs to be completed?
o Who needs to do what?
o Do you need supports from outside ECCC to meet these goals?
o What is realistic based on members time and commitment?

11:00 am Full ECCC Reconvenes and Committee Report Outs

11:15am Community & Program Updates
e Laura Jahromi, Children’s Opportunity Alliance
11:30 am Adjournment

The next ECCC virtual meeting will be held on March 15, 2023

MEETING ACCESSIBILITY POLICY: Sign language interpreter services and other auxiliary aids or services will be provided upon request with as
much advance notice as possible, preferably at least five (5) full business days before the meeting. To request any reasonable accommodation
to participate in the meeting, please contact Michelle Gallipoli in advance at michelle.gallipoli@montgomerycountymd.gov or please call 240-
777-4582 or MD Relay 711. In all situations, a good faith effort will be made to provide accommodations.



https://us02web.zoom.us/meeting/register/tZMrd-2oqzkrHtV0H5_6RaCaq0t8SqX98LE6

